2019-2020 Distiricti Goals

Distiricti: Distiricti 1 BK

Constitiutional Area: U.S. and Afliaties, Bermuda and Bahamas

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 fscal year, 80% of incoming Club Ofcers will completie Club Ofcer tiraining.

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Club Offlcer ttraining process

| will encourage tthe Disttrictt GLT Coordinattor tto include Club Offlcer ttraining in tthe GAT developmentt plan and tto reportt
tthe completted ttraining

| will supportt and promotte Club Offlcer learning eventts

Addittonal actton ittems tto achieve tthis goal

Hold a mid-wintter ttraining eventt in Februa@020 tto cattch any remaining offlcers tthatt sttll need ttraining

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020fscal year , 100% of incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Region and Zone Chairperson ttraining process

| will encourage my Disttrictt GLT Coordinattor tto include Region and Zone Chairperson ttraining in tthe GAT developmentt
plan and tto reportt tthe completted ttraining

| will supportt and promotte RegiofZone Chairperson ttraining eventts

| will encourage my Disttrictt GLT Coordinattor tto apply fflor Leaderhship Developmentt Funding tto offlsett tthe costt offl Zone
Chairperson ttraining

Addittonal actton ittems tto achieve tthis goal
Will hold a special ttraining session affler tthe fflrstt cabinett meettng on Aly2019 tto ttrain incoming ZCs

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020fscal year , tihe distiricti will identif qualifed candidaties tio apply for local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

| will ensure my disttrictt tteam understtands ttheir role in identtfflying qualiffled candidattes fflor insttttuttes.
Custiom goal and action itiems

Will also sett tthe fflollowing goals
Parttcipatte in a MBD1 GAT Summit} datte TBD during tthe Lions year

Identtffly a minimum offinew Zone Chair candidattes tto serve in tthatt role during tthe Lions year
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MEMBERSHIP: INVITE FOR IMPACT

FY New Members
1stt Quartter 50
2nd Quartter 50
3rd Quartter 50
4tth Quartter 50

By tihe end of tihe 4tih quartier, tihe distiricti will add a tiotial of 200 new members.

Action Itiems:

My disttrictt will induc#tD new Lions under 40 years old.
My disttrictt will conver§Leos tto Lions
All clubs in my disttrictt will sett individual membership goals

NEW CLUB DEVELOPMENT

New Clubs Chartter Members
1stt Quartter 0 0
2nd Quartter 0 0
3rd Quartter 0 0
4tth Quartter 1 20

By tihe end of tihe 4tih quartier, tihe distiricti will stiarti 1 new clubs.

Witih a minimum of 20 chartier members.

Action Itiems:

My disttrictt will sttadtSpecialitty Club(s).
Crickett Club in Bolingbrook

My disttrictt will use and promotte membership resources tto achieve our gdak. Membership Developmentt GrantisNew Club

Developmentt Guide and Justt Ask Guide).
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MEMBER RETENTION

Drops
1stt Quartter 30
2nd Quartter 75
3rd Quartter 30
4tth Quartter 75

By tihe end of tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 210 members.

Action Itiems:

My district will use the Club Quality Initiative to support member retention
My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

NET GROWTH GOAL

200 + 20 - 210 = 10

FY New Members + FY Chartter Members - FY Rettentton Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 fscal year, my distiricti will serve 25000 people.

Action ltiems:

| will encourage clubs in my disttrictt tto work ttogetther tto collaboratte on ttheir service projectts tto maximize tthe impactt in
ttheir communitty

Addittonal actton ittems tto achieve tthis goal

We will conductt a disttrietvide service efflortt tto sttock fflood panttriéslimcattons during tthe Lions year

SERVICE ACTIVITIES

In tihe 2019-2020 fscal year, my distiricti will completie 700 service activities.
Action Itiems:
| will educatte clubs in my disttrictt aboutt our global causes

SERVICE ACTIVITY REPORTING

In tihe 2019-2020fscal year , 70 % of clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:
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My Disttrictt GAT Coordinattors will orgnize MyLion Web reporttng ttraining and provide tthe Why Service Reporttng Matters
documentt tto attendees

I will encourage all members (or all Club Presidenttd in my disttrictt tto download tthe MyLion app and use itt fflor all service
projectts

| will ensure tthe Global Actton Team conttnues tto supportt clubs in reporttng

| will emphasize tthe responsibilitty offl tthe Club Service Charis tto reportt ttheir clubs service

My disttrictt will use and promotte service resources tto achieve our gdak. Service Acttvitty ReporttngService Reporttng
Guide, and Why Service Reporttng Matters).

LCIF: PARTICIPATE

By tihe end of tihe2019-2020 fscal year , 50% of Lions in my distiricti will understiand tihe impacti of our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020fscal year , | will partiner witih our LCIF Distiricti Coordinatior tio raise3U80000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

My disttrictt will raise U$ 5000.00 tto supportt Campaigri00: LCIF Empowering Service.
My disttrictt will securd0 Model Club committmentts fflor Campaidi®0: LCIF Empowering service.

Addittonal actton ittems tto achieve tthis goal
We will conductt a raffle witth tthe proceeds going tto Campaig00.

ADVOCATE

In tihe 2019-2020fscal year , 70% of clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

I will include messaging aboutt LCIF in every visitt | make as Disttrictt Governor
For ALL grantts awarded tto my disttrickwill ensure 100% offl projectt reportts are submitted on ttme tto LCIF tto remain in
good sttanding fflor fflutture fflunding
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